




Bill 2012 debate, Extension Policy as well 
actively participating in identifi cation and 
development of overall Civil Society positions 
infl uencing the 2018/2019 budget framework 
paper. This is coupled by engagements 
by community groups on  drug stock outs, 
non-functional Health Unit Management 
Committees within the local government 
planning cycles.

• Over 150 NYAP youth representatives 
across all the fi ve regions were trained in the 
local government planning and budgeting 
processes as well as budget tracking 
and monitoring have indeed reported 

participating in the budget conferences in 
their respective districts. This is considered 
a big step and a validation for the necessity 
to empower youths in local planning and 
governance. The platform has availed 
youths with opportunities to interface and 
engage with national policy makers during 
the National Budget Listening in dialogue 
as well as the Post Budget Digest Dialogues 
organized by the networks of PELUM and 
CSBAG that CIDI is a member. This has been 
observed to have built youths’ confi dence to 
participation in national level advocacy work 
and voice their concerns. 

Creating safe learning environment in school communities

• The LARA project supported by USAID/RTI and Ministry of Education and 

Sports was able to improve the early grading and learning abilities in 225 

government schools in Isingiro, Rubirizi and Bukomansimbi.

• This project also helped to reduce on the number of SRGBV case that 

were reported in the school communities as structures like Village Child 

Case Management Committees (VCCMCs) were formed in the school 

communities to help report, resolve, track and refer cases to the relevant 

authorities. 

• Through the advocacy campaigns of stopping corporal punishments 

and adopting positive discipline, “Tusomerewamu campaign”, parents 

and teachers have realized that they have a role to play in their children’s 

learning and that corporal punishment is not the best way to discipline a 

child.
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National Youth Advocacy Platform

• NYAP achievement in the period has been 
aimed at building a strong foundation 
rested on a viable memorandum of 
understanding and governance structures 
of the National Steering Committee and 
the Regional Chapters assented to by 
NYAP members. 

• The other critical milestone for NYAP 
has been the establishment of the NYAP 
advocacy strategy that guides the NYAP’s 
advocacy framework for the next three 
years. Sharing of the NYAP advocacy 
strategy with relevant local and national 
government duty bearers has registered 
NYAP signifi cant acceptability for its 
vision, mission and objectives. It is on that 
basis that NYAP has had a cordial working 
collaboration with various stakeholders in 
government and civil society, including 

among youths. 

Improved access to basic human 
rights.

• It can be evidently observed among the 
project benefi ciaries that general welfare 
has improved and farmer households can 
afford a decent living. For those rights 
that require engaging with local and 
even national government duty bearers, 
project benefi ciaries through their farmer 
organizations have maintained proactive 
advocacy engagements demanding for 
services in health, water, access roads 
and electricity. The project has recorded 
great milestones in that direction. For 
instance AJOFACOS cooperative in Soroti 
advocated for clean and safe water sources 
and borehole was as a result constructed 
for the benefi t of Arusi village community 

NYAP members during a dialogue engagement with district planning representatives.
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and 3 other boreholes were constructed 
in Ogoloi village, Ajikidan Okukwa village 
in Arabaka parish and in Tukum village in 
Dakabela parish. 

Improved access to factor of 
production in agriculture

• The advocacy efforts of the cooperatives 
through the NYAP and UFCVP have resulted 
into realised acquisition of further capital 
investments that facilitate service delivery 
both to cooperative members and other 

farmers in the local community. Through 
the advocacy work of Lwanda Cooperative, 
land measuring to 2 acres was acquired 
from Buganda kingdom’s Ministry of 
Trade and Cooperatives for the purpose 
of establishing a coffee demonstration 
garden. Establishment and management of 
the coffee demonstration center/garden has 
been handed over to members of Lwanda 
youth association that are under the CESIL 
project. 

Improved government fi nancing of Youth activities.

• Farmer Youth engagements with district local governments has been on the rise, 
especially with their production and commercial offi ces. This is recorded both in 
Soroti and Rakai. As a result of such engagements, those cooperatives are having 
services from available government programs extended to their Youth group 
members, cooperatives and communities. For instance in Rakai, Tukolerewamu 
Youth group accessed 250 colonel coffee seedlings from Operation wealth creation 
(OWC) through Rakai district production department. Another allocation of 6million 
from the Youth Livelihood Funds was extended to to Musaayi Mutto Youth Group in 
Butiti parish so as to boost their wine production project 
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Agricultural Department Achievements

The department through the SIDP III program has 
been able to extend and promote sustainable 
agriculture practices to schools through the 
school feeding project aimed at improving the 
Nutrition of pupils in primary schools, increasing 
the retention of students in school and improving 
the grades of students in Tubur and Gweri sub-
county in Soroti district.

• Despite the climate shocks CIDI maintained 
a safe and stable program in benefi ciaries’ 
ability to produce enough food for their home 
consumption and ensure food security. 
Framers households through trainings 
and workshops on sustainable agriculture 
practices (SAPs) have been able to increase 
production leading to an increase monthly 

incomes to cater for other basic needs like 
health care, lighting for houses and improve 
the quality of produce sold out.

• CIDI supported one cooperative in Soroti 
with seed capital of 17,000,000/= to support 
produce bulking and collective marketing.

• CIDI planted 7200 trees in Soroti and Rakai 
within institutions (Schools and churches as 
a contribution to the reduction of effects of 
climate change.

• The Agriculture department in working in 
close partnership with research station with 
intentions to link farmer cooperatives to the 
research stations.

Kasasa, Kakuuto Lwanda Youths show off their manufactured wine
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•	 The department works closely with 
local Governments, religious and 
opinion leaders and continue to 
involve them in joint monitoring visits 
from time to time and also helps in 
ensuring sustainability of the activities 
of the cooperatives, farmer groups and 
associations.

•	 Water harvesting facilities were 
installed in all the beneficiary primary 
schools and farmer’s gardens in 
Soroti district to support vegetable 
production. These facilities included 
water tanks and irrigation systems.

•	 Communities capacities were 
enhanced in broad areas of Local 
government budget cycles, enhance 
capacities of farmers and youth on 
lobbying and advocacy.

•	 The department managed to carry out 
trainings on Good agronomic practices 
in Katine sub-county in Soroti district 
which has changed lives 200 farmers 
in the different methods of farming. This 
has increased on the production levels 
of each household and improved their 
income levels as well.

•	 The school feeding policy was 
translated and disseminated and 
popularized to facilitate further 
understanding of communities on the 
school feeding policy and regulations.

•	 CIDI has facilitated the production of 
tree planting ordinance in Soroti district. 
Mnay farmers have been able to 
engage in tree seedling production for 
income generation for their households 
and also for planting by farmers as way 
of combating the SDG and NDPII goal 
of climate change.

•	 In Soroti, all the 5 farmer cooperatives 
have been linked with potential buyers 
within and outside the region.  Market 
information is accessed through a 
market and price information sharing 
an application used on mobile phones. 
The District Commercial Officer (DCO) 
certifies the information provided. 
Consequently, farmers get wide range 
of options that guide their decision 
making while looking for markets. 
Other cooperatives such as ATUMCOS 
of Tubur sub county, have ably done 
value chain mapping and analysis and 
as a result, established a market linkage 
with Mukwano Group of Companies 
who buys bulked sunflower seeds from 
them.   

•	 The Youths Association/Groups have 
been supported in Value addition on 
fruits. They are individually making 
wine that they collectively sell to local 
businesses. The wine has been packed 
and branded as “KKL Wine” produced 
by Rakai/Kyotera Youth Associations. 
The name KKL was extracted from an 
acronym of Kasasa, Kakuuto Lwanda 
Youths. The brand name has been 
adopted by all the youth associations 
that are involved in wine making in the 
three sub counties of Kakasa. Kakuuto 
and Lwanda in Kyotera and Rakai 
Districts. The unanimous agreement to 
use the same brand name has facilitated 
bulking and collective marketing to be 
effective. In the reporting period, 200 
litres of wine produced from passion 
fruits and pineapples has been sold. 
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Success story

CIDI is implementing an 
agricultural project in Soroti called 
Soroti Intergrated Development 
Programme (SIDP) that aims at 
improving the lives of farmers 
through helping farmers to join 
cooperatives to increase on their 
bargaining power and incomes. 
This is to be done through collective 
bulking and marketing. The 
programme has carried out a number 
of capacity building interventions to 
the farmers across Soroti with the 
aim of improving their productivity 
and income levels as a whole. The 
farmers have been experiencing 
a problem of poor quality and low 
yields in production which has led to 
low prices for the goods being sold. 

Alaso Rose who lives in morungatuny 
village in Odudui parish is married 
with  8 children (5 female and 3 
males) and is glad to share how she 
benefi ted in 2018 through being a 

contact farmer of DARWODA as 
well as a fi nancial leader (treasurer) 
of AJOFACOS cooperative in Aloet 
parish Arapai sub county. Alaso 
with joy explained that  AJOFACOS 
with support from CIDI has built 
the capacity of farmers especially 
contact farmers to demonstrate and 
promote suatainable agriculture 
practices that include good 
agronomic practices as away of 
improving their livelihood in regard to 
food security and increasing income 
at household level while integrating 
agroforestry in abid to combat the 
climate change vagaries.

Alaso Rose being a model farmer 
of AJOFACOS and contact farmer 
has practically demonstrated the 
acquired skills and knowledge on 
SAPS whereby with the guidance 
and support from CIDI, she is 
engaged in horticulture production 
(tomatoes, onions and greens), 

80,000
SAVED
per month

UGSHS

per month

50,000
600,000

UGSHS

UGSHS

household income atleast
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citrus production (530 orange 
plants) and has grown 50 woodlots 
in her farm. Alaso’s household is 
food secure and this has increased 
her household income at least from 
50,000 UgShs - 600,000 UgShs per 
month  as she sells her products and 
generates from facilitation trainings 
she provides to farmers and paid 
by hiring development partners like 
NARO and Destiny for integrated 
Community Development an NGO.  
She also saves 80,000Ug Shs 
monthly and is able to access loans 
from the group and cooperative 
which support her in educating her 
children and building a permanent 
house. Because of her demostrable 
skills and knoweldge in SAPS it 
has attracted the attention of the 
development partners like the sub 
county agriculture offi cers who visited 
her household with the extension 
staffs of the sub county, the district 
production department and NARO to 
visit her farm. 

Luck was on her side because 
she was later identifi ed as a model 
farmer by NARO to become a trainer 
of trainees and her farm was made 
a learning center for other farmers 
on SAPS, citrus growing, pest and 
disease control. 

Alaso happily expressed that this has helped her get money that enabled her educate 
her children and now one daughter is a Nurse and one is a primary teacher. “Besides 
educating my children I have also built a permanent house and the district has selected me 
among 50 farmers who were competing to go for a study tour in Isreal in October 2018 , and 
I am proud to note that I was 1 out of the 7 successful. Farmers who took part in  the study 
tour to Israel” says Alaso. The study was on irrigation system and agribusiness .
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Livelihood of Small Holder Farmer Transforms 
Through Sustainable Agriculture

Isale Michael is 54 years old married to Aliba 
Elda with 10 children 5 boys and 5 girls  and  
living in Aloet central village Aloet parish. 
Isale Michael is a member of Ejoke Edeke 
Farmers’ Group and a chairman of the Audit/ 
supervisory committee in AJOFACOS which 
are supported by Community Integrated 
Development Intiatives.  He is so excited 
to  share with others the benefit of working 
as a group and how sustainable agriculture 
has enhanced the  transformation of  his 
livelihood.

He  explained that as a rural small holder 
farmer,  he had never interfaced with 
technical people in agriculture to give 
guidance as he  was using the traditional 
methods of farming and the common one 
was that he would have  about 3 enterprises 

planted in the same garden, some of which 
broadcasted and poorly managed. Despite 
such practices,  he expected good harvest 
but in most cases, the result would always 
be poor. This kind of practice  kept his 
family food insecure and with low income 
cause purpatual poverty. 

To date, Michael reports that  the coming 
of CIDI to their parish and village was very 
timely. As a result they were organised 
in groups, sensitised, trained in various 
SAPs, GAPs and rain water harvesting. 
Michael further affirms“that as a person 

who had agriculture at heart I took this as 

an opportunity for me to seriously improve 

my production and productivity through 

adopting and practicing the modern 

sustainable technologies I learnt”. 
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Change realised

Michael said after the trainings he started planting cassava in 3 acres using GAPs, planted tree  
wood lots and 2 acres of fruits in his farm, established kitchen gardens to improve nutrition of his 
household members and also started savings in the group. He described that his life has never 
been the same because each year he is able to harvest at least 8 tons of cassava then sell in 
bags of chips at rate of 35,000Ugshs each annually generating 2,800,000Ugshs. He also grows 
vegetables which  generate for him 600,000Ugshs as income per season. Michael saves monthly 
80,000 Ugshs as a Village savings association and he has access to loans between 200,000 - 
500,000Ugshs which support his farm work and also some times his wife deals in produce business 
which also generates some income worth 200,000/= as profit monthly to the family

Isale and his wife in their farm of cassava, bananas and some fruits.

Michael adds  that the earnings from his farm enabled him start a shop with a startup capital of 
300,000 UgShs around January 2018 and  this on an average earns him  at least 400,000 UgShs 
as profits monthly. He is able to take good care of  his family,  provide 3 meals daily, educating his 
children, build a nice and permanent house worth 50 million and currently constructing another 
house. He said he first sold 1 plot of land of his at 3,500,000 UgShs then topped up with income 
from agriculture, savings and the shop. “From the shop I got 800,000 Ugshs in 2018 and part of  this 

also supported the construction of my house” said Michael 

Michael explained that when he started earning from his farm in 2017 around April he started 
building his permanent house slowly and by around June 2018 he had finished constructing his 
house now enjoying a decent accommodation because of hard work. “For sure if small holder 

farmers of Arapai want to improve their livelihoods through agriculture they should join groups, 

attend these trainings provided by CIDI on SAPs and GAPs , adopt  and work as a team because 

I have seen this work and transform my household, without this I would still be grappling.” Michael 
explains.
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Isale’s house built through agriculture savings Isale’s shop that supplements his income

Isale Michael attributes all these success to the intervention of Community Integrated Development 
Initiatives in Arapai through savings groups and the cooperative. He extended his gratitude to  CIDI 
Soroti and  Caritas Denmark for thinking about them and bringing support.

Challenges and Lesson Learned

 WASH Department Challenges

• Ever changing / transient nature of urban populations requiring constant 
follow up and sensitization to sustain the initiatives.

• The current commercial tariff charged for water used in the toilet facilities is 
likely to constrain the users through increased costs of operation.

• Very loose soils in Karamoja region make the construction of sanitary facilities 
a costly venture.

Lessons learned

• Community involvement at all stages of project implementation is very paramount 
for project sustainability.

• Community led total sanitation is very effective approach in sanitation promotion.
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Agricultural Department challenges

•	 There was a prolonged drought and a number of unpredictable climate changes. 
The climate resilience and response training had well prepared farmers for this 
and how to plan for it., over 30% are adopting irrigation/watering practices for their 
crops to reduce on crop stress during drought periods. 

•	 The farmers were affected by pests and disease especially the twig borer and 
the Coffee wilt that affected Coffee yields. This partly contributed to fluctuation 
in the coffee prices. There was general challenge of the maize army worm which 
affected maize production; farmers have been assisted in management of the 
pest in order to reduce on the damage caused. 

•	 High Electricity tariffs charged on factories while hulling coffee have caused 
increased production costs. This in a way has affected collective marketing 
initiatives. By the time the coffee huller started operating in 2014, the 1Kwh unit of 
power was at 500ug, it increased to 550/= in 2016, 600ugx in 2017 and now it’s 
at 650/= but still even at 500 was too high. The maize factory is also affected too. 

•	 Poor market prices. Many of farmers are faced with a challenge of unavailability of 
ready market for their produce. Many of farmers tend to be exploited by the middle 
men who buy at very low prices yet the production costs are higher. The instability 
of market prices during the seasons of high production.

•	 Access to better quality seeds. Framers are faced with challenge of bad quality 
seeds being sold in markets. These have greatly affected the farmer’s production 
leading to low incomes earned.

Good Governance and Advocacy Department Challenges.

•	 There is slow response from government leadership especially towards advocacy 
initiatives that are aimed at influencing policies and local government budget 
allocations. It is therefore important that awareness is created among communities 
so that they are keen of planning and budgeting processes that require their 
participation and therefore vigilantly get involved. This would enable them push 
through their prioritised needs.

•	 Politicisation of Advocacy work has been another challenge experienced. This has 
been most noted where the individual or group spearheading a given advocacy issues 
is associated by the responsible duty bearer to a given political group. Tendency has 
been towards diverting from assessing the authenticity of the issue being advanced 
to talking politics. Often times this has been observed as a diversionary measure by 
the duty bearers from addressing the issue
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Resource Mobilisation Challenges encountered

•	 Changing donor country priorities that have led to loss of funding and some long-
standing partnerships.

•	 Resource mobilization requires a lot of time and skills to seek resources from 
different sources and the pressure to mobilize resources may lead the organizations 
to use methods that compromise the values they are or through their work.

•	 Intense competition among NGOs of the same sector that paralyses partnerships 
and negatively affects timely delivery of results.

•	 Natural and manmade challenges that make some regions of CIDI’s operation 
hard to reach.

•	 Stringent rules and regulations within the country that threaten donor funding.

•	 Conditional ties imposed by the donors that limit creativity and flexibility making 
implementation of projects difficult.

•	 Inadequate awareness on available opportunities has affected the pace of 
fundraising since some opportunities go unnoticed
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